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102 West Austin Street, Suite 205 4.z/''     >

7,1
2•s 903) 665- 3261

Jefferson, Texas 75657 Fax( 903) 665- 8732

TEXAS

Hon. Leward J. LaFleur
Commissioner J.R. Ashley Marion County Judge Commissioner Jacob Pattison

Commissioner Paul D. Webb Commissioner Gered R. Lee

Notice is hereby given that the next meeting of the Marion County Commissioners Court will be
held on the 14th April, 2025 at 9: 00 a. m. in the County Commissioners Courtroom, 114 W. Austin
2nd Floor, Jefferson, TX and that the following subjects will be discussed:

Prayer

Pledges of the American and Texas Flag

1.  Consent agenda:

a.   Consider approval of minutes— March 31, 2025

b.  Court to examine all accounts and reports relating to finances of County
c.   Court to audit and settle all accounts against County and direct their payment

2.  Consider for approval payroll from March 1- 15, 2025 and March 16- 31, 2025.

3.  Present to the Court 2024 Safety Award from the Texas Association of Counties.

4.  Marc Eichenbaum to present Fiber Update for Marion County.

5.  Consider for approval Proclamation declaring April as Child Abuse Awareness Month.

6.  Auditor to present Financial Statements for Fiscal Year End December 2024.

7.  Consider for approval setting date and time to award bids and authorize County Auditor
to advertise for road and bridge supplies and fuel.

8.  Consider for approval Liability Renewal Quote through Texas Association of Counties for
Pubic Officials Liability,  Law Enforcement Liability and Privacy or Security Event
Liability and Expense Coverage, authorizing County Judge to sign.
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Leward  . LaFleur T1

Coun Judge
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MINUTES OF MARION COUNTY COMMISSIONERS' COURT

APRIL 14, 2025

The Commissioners' Court of Marion County met in Regular Session at 9: 00 a. m. on
April 14, 2025. All members present with County Judge Leward LaFleur presiding.

J. R. ( JOHN ROSS) ASHLEY, COMMISSIONER, PRECINCT # 1

JACOB PATTISON, COMMISSIONER, PRECINCT # 2

PAUL D. WEBB, COMMISSIONER, PRECINCT # 3

GERED R. LEE, COMMISSIONER, PRECINCT # 4

ITEM NO. 1

CONSENT AGENDA:

a.  ORDER APPROVING MINUTES OF MEETING ON MARCH 31, 2025

b.  ORDER APPROVING REPORTS OF COUNTY OFFICIALS

District Clerk February 2025

Treasurer February 2025

J. P. Pct. # 1 February 2025

County Clerk March 2025

J. P. Pct. # 2 March 2025

Sheriff March 2025

J. P. Pct. # 1 March 2025

c.   ENTER INTO MINUTES PUBLIC INFORMATION ACT AND OPEN

MEETINGS ACT TRAINING CERTIFICATES FOR PAUL D. WEBB

d. ORDER TO AUDIT AND SETTLE ALL ACCOUNTS AGAINST COUNTY

AND DIRECT THEIR PAYMENT

Motion by Ashley, seconded by Pattison to approve the consent agenda with the
extras added by B. J. All members present voted Aye.  Motion carried 4- 0.
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ITEM NO. 2

ORDER APPROVING PAYROLL FOR MARCH 1- 15, 2025 AND MARCH 16-31, 2025

Motion by Lee, seconded by Webb. All members present voted Aye. Motion carried 4- 0.

See Exhibit" A" attached

ITEM NO. 3

PRESENT TO THE COURT 2024 SAFETY AWARD FROM THE TEXAS

ASSOCIATION OF COUNTIES.

See Exhibit" B" attached

ITEM NO. 4

MARC EICHENBAUM TO PRESENT FIBER UPDATE FOR MARION COUNTY.

No Action Taken

ITEM NO. 5

ORDER APPROVING PROCLAMATION DECLARING APRIL AS CHILD ABUSE

AWARENESS MONTH.

Motion by Lee, seconded by Ashley.  All members present voted Aye. Motion carried 4- 0.

See Exhibit" C" attached
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ITEM NO. 6

AUDITOR TO PRESENT FINANCIAL STATEMENT FOR FISCAL YEAR END

DECEMBER 2024_

No Action Taken

See Exhibit" D" attached

ITEM NO. 7

ORDER TO SET THE DATE AS TUESDAY MAY 27, 2025 BY 9: 00 A.M. OF

COMMISSIONERS COURT TO AWARD THE BIDS AND AUTHORIZE COUNTY

AUDITOR TO ADVERTISE FOR THE ROAD AND BRIDGE SUPPLIES AND FUEL.

Motion by Lee, seconded by Ashley. All members present voted Aye. Motion carried 4- 0.

See Exhibit" E" attached

ITEM NO. 8

ORDER TO APPROVE LIABILITY RENEWAL QUOTE THROUGH TEXAS
ASSOCIATION OF COUNTIES FOR PUBLIC OFFICIALS LIABILITY, LAW

ENFORCEMENT LIABILITY AND PRIVACY OR SECURITY EVENT LIABILITY

WITH A MAX AMOUNT OF COVERAGE WHICH IS A MILLION DOLLARS

AGGREGATE, A TEN THOUSAND DOLLAR DEDUCTABLE AND A SEVENTY FIVE

HUNDRED DOLLAR CONTRIBUTION AND AUTHORIZE THE COUNTY JUDGE TO

SIGN,

Motion by Lafleur, seconded by Pattison. All members present voted Aye. Motion carried 4- 0.

See Exhibit" F" attached

ORDER TO ADJOURN

Motion by Ashley, seconded by Pattison. All members present voted Aye.  Motion carried 4- 0.
Meeting adjourned at 9:38 a.m.
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There being no further business brought to the attention of the Commissioners' Court,
it is ordered that the Commissioners' Court of Marion County, Texas, adjourn and
stand adjourned until the next Regular Session, unless and until called together in

Special Session before that time

I attest to the accuracy of
the foregoing minutes.

t07ar

t e       /\    COUNTY CLERK OUNTY d DG

r

f     •r,

PNOTE ALL REPORTS, LETTERS OR OTHER ATTACHMENTS MENTIONED IN

THE ABOVEMINUTES ARE ON FILE IN THE OFFICE OF THE COUNTY CLERK

4
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NET PAY FILED FOR RECORD
3/ 15/ 2025

25APR10 PM2- 49
GENERAL 10. 000. 1012 74, 315. 30 I'

5 si 1'' L

ROAD& BRIDGE 15. 000. 1012 19, 463. 91 r` ir1[(,     f+Q-

LAKE PATROL 41. 000. 1012 0.00
L i

SB22 GRANT 49. 000. 1012 6, 246. 41 BY-_____
DEPUTY

PRETRIAL DEVERS.   50. 000. 1012 87. 91

SECURITY FUND 51. 000. 1012 1, 232. 92

101, 346. 45

TAXES

GENERAL FUND

F. I. C. A.     10. 000. 2203 11, 938. 64

MEDICARE 10. 000. 2203 2, 792. 06

W/ HOLDINGS 10. 000. 2202 6, 951. 21 IROAD& BRIDGE

F. I. C. A.     15. 000. 2203 3, 076. 16

MEDICARE

Z---
15. 000. 2203 719. 42

W/ HOLDINGS 15. 000. 2202 1, 653. 59 0  -410 /Avbf
LAKE PATROL FUND

F. I. C. A.     41. 000. 2203 0. 00

MEDICARE 41. 000. 2203 0. 00 d4.4(1/( -      4.,ei       --
W/ HOLDINGS 41. 000. 2202 0. 00

SB22 GRANT FUND

F. I. C. A.     49. 000. 2203 977. 94

MEDICARE 49. 000. 2203 228. 76

W/ HOLDINGS 49. 000. 2202 472. 67

PRETRIAL DEVERS.

F. I. C. A.     50. 000. 2203 12. 78

MEDICARE 50. 000. 2203 2. 98

W/ HOLDINGS 50. 000. 2202 0.00

SECURITY FUND

F. I. C. A.     51. 000. 2203 189. 98

MEDICARE 51. 000. 2203 44. 44

W/ HOLDINGS 51. 000. 2202 70. 85

29, 131. 48
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NET PAY R,

I

3/ 31/ 2025
FILED FOR RECORD

25 APR 1 0 PM 2: 49
GENERAL 10. 000. 1012 69, 692. 38 W SE
ROAD& BRIDGE 15. 000. 1012 21, 274. 79

i    ,     ,

fit, p dSC CO.

LAKE PATROL 41. 000. 1012 0. 00
CO. CI b j

SB22 GRANT 49. 000. 1012 6, 246. 41
BY----  `

P'JTY
PRETRIAL DEVERS.   50. 000. 1012 87. 91

SECURITY FUND 51. 000. 1012 1, 232. 92

98, 534. 41

TAXES

GENERAL FUND

F. I. C. A.     10. 000. 2203 11, 120. 28

MEDICARE 10. 000. 2203 2, 600. 60

W/ HOLDINGS 10. 000. 2202 5, 965. 92

ROAD& BRIDGE

F. I. C. A.     15. 000. 2203 3, 353. 76

MEDICARE 15. 000. 2203 784. 34

W/ HOLDINGS 15. 000. 2202 1, 761. 40

LAKE PATROL FUND

F. I. C. A.     41.000. 2203 0. 00 iaae!
MEDICARE 41. 000, 2203

p/ is/
0. 00

G,oi t4,64.at

W/ HOLDINGS 41. 000. 2202 0. 00

SB22 GRANT FUND

F. I. C. A.     49. 000. 2203 977. 94

MEDICARE 49. 000. 2203 228. 76

W/ HOLDINGS 49. 000. 2202 472. 67

PRETRIAL DEVERS.

F. I. C. A.     50. 000. 2203 12. 78

MEDICARE 50. 000. 2203 2. 98

W/ HOLDINGS 50. 000. 2202 0. 00

SECURITY FUND

F. I. C. A.     51. 000. 2203 189. 98

MEDICARE 51. 000. 2203 44. 44

W/ HOLDINGS 51. 000. 2202 70. 85

27, 586. 70
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C/ /
PROCLAMATION

CHILD ABUSE PREVENTION MONTH

WHEREAS,  the health,  safety,  and welfare of children are the shared

responsibility of families,  communities,  and institutions,  and it is our

collective duty to create environments where every child is protected and
valued;

WHEREAS,   child abuse and neglect remain critical issues,  with an

estimated 558, 899 children in the United States identified as victims of

abuse and neglect in 2022, equating to 8 children out of every 1, 000;

WHEREAS, the trauma of child abuse can lead to long- term consequences,
including mental health challenges such as depression and anxiety,

behavioral issues, and even physical health problems like heart disease and
diabetes later in life;

WHEREAS,  child abuse is a deadly issue,  with approximately 1, 990
children losing their lives to abuse and neglect in the United States in 2022;

WHEREAS,  child abuse is a preventable tragedy,  and raising awareness
and fostering education about prevention empowers individuals,  families,   

and communities to recognize and act against harm, ensuring every child is
protected;      

WHEREAS, prevention of child abuse requires a community-wide effort,
involving education,  awareness,  support services,  and a commitment to

addressing the root causes of abuse and neglect to ensure a brighter future
for all children;

WHEREAS, organizations, educators, healthcare providers, policymakers,
and individuals have a vital role in advocating for the prevention of abuse

z'

and ensuring access to critical resources such as counseling,  parenting
support, and safe shelter for children in need;

WHEREAS, April has been designated as a time to shine a light on these

issues,  promoting not only awareness but also action,  through events,

programs, and outreach efforts dedicated to eradicating child abuse;

Air
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MARION COUNTY, TEXAS 1 U U
ANNUAL FINANCIAL REPORT

FOR THE YEAR ENDED DECEMBER 31, 2024
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MARION COUNTY AUDITOR

102 W Austin, Room 102

Jefferson, Texas 75657

903) 665- 7240

April 4, 2025

Honorable District Judges

115th and 276th Judicial Districts
and Commissioner' s Court

Marion County, Texas

Honorable Judges:

Marion County began 2024 with a total of$ 3, 336, 400. 78 of fund balances in the General,
Jury, and Road and Bridge Funds.  We ended 2024 with a total of$ 3, 937, 960. 02 of fund

balances in the above- mentioned funds.

In compliance with Subsection 114. 025 of the Texas Local Government Code, herewith

is submitted the Annual Financial Report of Marion County, Texas for the year ended
December 31, 2024.

The purpose of the annual financials is to report the combined financial position and
results of operations for all component units of the reporting entity as if all the activities,
organizations, and functions were operated as a part of the oversight unit, reflecting a
combining of all operations comprising the reporting entity.

Marion County operated on a modified accrual basis and currently prepares annual
budgets for every fund as of 2024.

I hereby certify that this report is true and correct to the best of my knowledge and belief

pectfully,

ftho
anna Solomon, CPA

County Auditor
Marion County, Texas
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MARION COUNTY, TEXAS

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2024

1. Summary of Significant Accounting Principles

The accounting policies of Marion County substantially comply with those prescribed by the
Governmental Accounting Standards Board and National Council on Governmental Accounting,
including utilization of fund accounting and other generally accepted accounting principles
applicable to governments.

A fund is defined as a fiscal and accounting entity with a self-balancing set of accounts recording
cash and other fmancial resources, together with all related liabilities and residual equities or

balances, and changes therein, which are segregated for the purpose of carrying on specific
activities or attaining certain objections in accordance with special regulation, restrictions, or
limitations.

Governmental Fund Types include:

1)      The General Fund— to account for all financial resources except those required to be

accounted for in another fund.

2)       Special Revenue Fund— to account for the proceeds of specific revenue sources( other
than special assessments, expendable trust, or for major capital projects) that are legally
restricted to expenditures for specified purposes.

3)       Capital Projects Funds— to account for fmancial resources to be used for acquisition or

construction of major capital facilities.

4)      Debt Service Fund— to account for the accumulation of resources for, and the payment
of, general long-term debt principal and interest.

2. Fixed assets of the County are recorded partially at cost and partially at an estimate by County
officials.

3. Cash& Investments

To facilitate better management of the County' s cash resources, excess cash is combined in a
pooled operating account.  Each Fund' s portion of total cash is based on its equity in the pooled
cash account.  Investments are valued at cost or market, whichever is lower.  Writedowns from

cost to market are recognized when there has been a decline that is other than temporary.

4. Debt

The county currently has no debt.

Page 18



i..   

MARION COUNTY, TEXAS EXHIBIT B- 1

COMBINING BALANCE SHEET- ALL SPECIAL REVENUE FUNDS

DECEMBER 31, 2024

SPECIAL RIGHT SELF LAW

DISTRICT ROAD&   OF INSURANCE LIBRARY

ASSETS:      JURY TAX BRIDGE WAY FUND FUND

CASH 30, 826.74  $ 354, 706. 57     $ 1, 074, 323. 18       $ 1, 527. 04     $ 141, 939. 79    $ 13, 997. 95

CERTIFICATES OF DEPOSIT 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

PREPAID 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

ACCOUNTS RECEIVABLE 4, 282. 01 0. 00 3, 100. 52 0. 00 0. 00 665. 00

CURRENT TAXES RECEIVABLE 0. 00 0. 00 721, 389. 32 0. 00 0. 00 0. 00

DELIQUENT PROPERTY TAXES RECEIVABLE 0. 00 0. 00 407, 090. 32 0. 00 0. 00 0. 00

ALLOWANCE FOR UNCOLLECTABLE TAXES 0. 00 0. 00 40,550. 90)    0. 00 0. 00 0. 00

TOTAL ASSETS 35, 108. 75  $ 354, 706. 57     $ 2, 165, 352.44       $ 1, 527. 04     $ 141, 939. 79    $ 14, 662. 95

LIABILITIES& FUND BALANCES

LIABILITIES:

ACCOUNTS PAYABLE 0. 00 0. 00 4, 655. 58 0. 00 0. 00     $ 2, 665. 09

PAYROLL TAXES& BENEFITS PAYABLE 0. 00 0. 00 18, 682.48 0. 00 0. 00 0. 00

DEFERRED REVENUES 0. 00 0. 00 1, 122, 052.87 0. 00 0. 00 0. 00

TOTAL LIABILITIES 0. 00 0. 00     $ 1, 145, 390.93 0. 00 0. 00     $ 2, 665. 09

FUND BALANCES:

NON- SPENDABLE FUND BALANCE 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

RESTRICTED FUND BALANCE 0. 00 0. 00 1, 019, 961. 51 0. 00 0. 00 0. 00

COMMITTED FUND BALANCE 35, 108. 75 354, 706. 57 0. 00 0. 00 0. 00 0. 00

ASSIGNED FUND BALANCE 0. 00 0. 00 0. 00 1, 527. 04 141, 939. 79 11, 997. 86

UNASSIGNED FUND BALANCE 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

TOTAL FUND BALANCES 35, 108. 75 354, 706. 57 1, 019, 961. 51 1, 527. 04 141, 939.79 11, 997. 86

TOTAL LIABILITIES AND

FUND BALANCES 35, 108. 75  $ 354, 706. 57     $ 2, 165, 352. 44       $ 1, 527. 04     $ 141, 939. 79    $ 14, 662.95

The notes to the financial statements are an integral part of this statement
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MARION COUNTY, TEXAS EXHIBIT B- 1 I.   J
COMBINING BALANCE SHEET- ALL SPECIAL REVENUE FUNDS

DECEMBER 31, 2024

COUNTY COUNTY COUNTY COUNTY

WALCOTT LAKE DISPUTE ATTORNEY ATTORNEY RECORD

TECHNOLOGY KELLY AIRPORT BUILDING PATROL RESOLUTION FORFEITURE HOT CHECK CIVIL PRESERV.

FUND PARK FUND FUND FUND FUND FUND FUND FEES FUND

49,006. 66   $ 27, 022. 26   $ 99, 344. 74     $ 3, 909.71 18. 90      $ 473. 00     $ 9, 865. 18     $ 2, 014.47    $ 27, 304. 43   $ 271, 236. 47

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

0. 00 0. 00 0. 00 0. 00 0. 00 357. 00 0. 00 0. 00 1, 182. 00 7, 835. 00

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

49,006.66   $ 27, 022. 26   $ 99, 344. 74     $ 3, 909. 71 18. 90      $ 830.00     $ 9, 865. 18     $ 2, 014. 47    $ 28, 486.43   $ 279,071. 47

0. 00     $ 1, 233. 96      $ 385. 69      $ 202. 47 0. 00 0. 00       $ 218. 00 0. 00 2. 90 0. 00

0. 00 0. 00 0. 00 0. 00 18. 90 0. 00 0. 00 0. 00 0. 00 0. 00

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

0. 00     $ 1, 233. 96      $ 385. 69      $ 202. 47 18. 90 0. 00       $ 218.00 0. 00 2. 90 0. 00

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

0. 00 0. 00 0. 00 0. 00 0. 00 830. 00 9, 647. 18 2, 014. 47 28, 483. 53 279, 071. 47

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

49,006.66 25, 788.30 98, 959. 05 3, 707. 24 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

49, 006. 66 25, 788. 30 98, 959.05 3, 707. 24 0. 00 830.00 9, 647. 18 2, 014. 47 28,483. 53 279, 071. 47

49, 006. 66   $ 27, 022. 26   $ 99, 344. 74     $ 3, 909. 71 18. 90      $ 830. 00     $ 9, 865. 18     $ 2, 014. 47    $ 28, 486.43   $ 279, 071. 47
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1. 2 4 MARION COUNTY, TEXAS EXHIBIT B- 1

COMBINING BALANCE SHEET- ALL SPECIAL REVENUE FUNDS

DECEMBER 31, 2024

SHERIFF CLERKS SHERIFF

DRUG PRETRIAL COURTHOUSE RECORD Constable LOCAL

FORFEITURE INTERVENTION SECURITY MGMT VITAL Attorney TRUANCY
ASSETS:       FUND PROGRAM FUND FUND STATS LEOSE PREVENTION

CASH 3, 516. 83    $ 19, 497. 13      $ 17, 174. 79       $ 831. 10   $ 1, 496. 42      $ 16, 554. 01       $ 13, 510. 10

CERTIFICATES OF DEPOSIT 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00
INVESTMENTS 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00
ACCOUNTS RECEIVABLE 0. 00 0. 00 1, 211. 60 148. 75 16. 00 0. 00 753. 45
CURRENT TAXES RECEIVABLE 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00
DELIQUENT PROPERTY TAXES RECEIVABLE 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

ALLOWANCE FOR UNCOLLECTABLE TAXES 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

TOTAL ASSETS 3, 516. 83    $ 19, 497. 13      $ 18, 386. 39       $ 979. 85   $ 1, 512. 42      $ 16, 554. 01       $ 14, 263. 55

LIABILITIES& FUND BALANCES

LIABILITIES:

ACCOUNTS PAYABLE 270. 10 0. 00       $ 1, 508. 76       $ 295.66       $ 0. 00 0. 00 0. 00
PAYROLL TAXES& BENEFITS PAYABLE 0. 00 47. 18 0. 00 0. 00 0. 00 0. 00 0. 00
DEFERRED REVENUES 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

TOTAL LIABILITIES 270. 10 47. 18       $ 1, 508. 76       $ 295. 66       $ 0. 00 0. 00 0. 00

FUND BALANCES:

NON- SPENDABLE FUND BALANCE 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00
RESTRICTED FUND BALANCE 3, 246. 73 19, 449. 95 16, 877.63 684. 19 1, 512.42 16, 554. 01 14, 263. 55
COMMITTED FUND BALANCE 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00
ASSIGNED FUND BALANCE 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00
UNASSIGNED FUND BALANCE 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

TOTAL FUND BALANCES 3, 246. 73 19, 449. 95 16, 877.63 684. 19 1, 512. 42 16, 554. 01 14, 263. 55

TOTAL LIABILITIES AND

FUND BALANCES 3, 516. 83    $ 19, 497. 13      $ 18, 386. 39       $ 979. 85   $ 1, 512. 42      $ 16, 554, 01      $ 14, 263. 55

Page 21



n r
MARION COUNTY, TEXAS EXHIBIT B- 1 A-   J

COMBINING BALANCE SHEET- ALL SPECIAL REVENUE FUNDS

DECEMBER 31, 2024

SPECIALTY TIME COUNTY DISTRICT JP# 1 JP# 2 OPIOD HEALTHY TOTALS

COURT PAYMENT CLERK CLERK TECH TECH SETTLEMENT COUNTY DECEMBER31,

FUND FUND TECH FUND TECH FUND FUND FUND FUND FUND 2024

4, 807. 95       $ 7, 223. 14 956. 23       $ 8, 205. 50       $ 5, 504. 76 827. 12      $ 14, 701. 39       $ 3, 144.89    $ 2, 225, 468. 45

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

199. 01 342. 60 19. 79 10. 11 626. 47 0. 00 0. 00 0. 00       $ 20, 749. 31

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00      $ 721, 389. 32

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00      $ 407, 090. 32

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00       ($ 40,550. 90)

5, 006. 96       $ 7, 565. 74 976.02       $ 8, 215.61       $ 6, 131. 23 827. 12      $ 14, 701. 39       $ 3, 144. 89    $ 3, 334, 146. 50

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00       $ 11, 438. 21

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00       $ 18, 748. 56

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00    $ 1, 122, 052. 87

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00    $ 1, 152, 239.64

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

5, 006. 96 7, 565.74 976. 02 8, 215.61 6, 131. 23 827. 12 0. 00 0. 00     $ 1, 441, 319. 32

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 14, 701. 39 0. 00      $ 404, 516. 71

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 3, 144. 89      $ 336, 070. 83

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

5, 006.96 7, 565. 74 976. 02 8, 215. 61 6, 131. 23 827. 12 14, 701. 39 3, 144. 89     $ 2, 181, 906. 86

5, 006.96       $ 7, 565. 74 976. 02       $ 8, 215. 61 6, 131. 23 827. 12      $ 14, 701. 39       $ 3, 144. 89    $ 3, 334, 146. 50

Page 22



a   0 r

MARION COUNTY, TEXAS EXHIBIT B- 2

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCES- ALL SPECIAL REVENUE FUNDS

DECEMBER 31, 2024

SPECIAL RIGHT SELF LAW

DISTRICT ROAD& OF INSURANCE LIBRARY TECHNOLOGY

JURY TAX BRIDGE WAY FUND FUND FUND

REVENUES:

TAXES 0. 00   $ 439, 862.47    $ 645, 095. 13      $ 0. 00 0. 00 0. 00 0. 00

LICENSES& PERMITS 0. 00 0. 00 457, 391. 89 0. 00 0. 00 0. 00 0. 00

INTERGOVERNMENTAL REVENUES 17, 466. 00 0. 00 2, 534.05 0. 00 0. 00 0. 00 0. 00

CHARGES FOR SERVICES 1, 811. 24 0. 00 0. 00 0. 00 0. 00 5, 880. 00 0. 00

MISCELLANEOUS REVENUES 0. 00 0. 00 5, 940. 55 0. 00 0. 00 0. 00 0. 00

TOTAL REVENUES 19, 277. 24   $ 439, 862.47  $ 1, 110,961. 62      $ 0. 00 0. 00     $ 5, 880. 00 0. 00

EXPENDITURES:

PAYROLL 0. 00 0. 00 806, 030. 13 0. 00 0. 00 0. 00 0. 00

SUPPLIES& OPERATIONS 3, 743. 25 379,697. 09 507, 380.91 0. 00 0. 00 41, 588. 71 83, 681. 35

OTHER COSTS 15, 070. 00 0. 00 13, 114. 41 0. 00 0. 00 0. 00 0. 00

CAPITAL OUTLAY 0. 00 174, 002.07 16, 500.00 0. 00 36, 500. 00 0. 00 0. 00

TOTAL EXPENDITURES 18, 813.25 553, 699.16 1, 343, 025.45 0. 00 36, 500.00 41, 588. 71 83, 681. 35

EXCESS OF REVENUES OVER( UNDER)

EXPENDITURES 463. 99   ( 113, 836. 69)    ( 232, 063. 83)       0. 00    ( 36, 500. 00)    ( 35, 708.71) 83, 681. 35)

OTHER FINANCING SOURCES&( USES)

BOND PROCEEDS 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

LOAN PROCEEDS 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

TRANSFER IN 5, 000. 00 0. 00 219, 322. 00 0. 00 37, 100. 00 35, 000. 00 100,000. 00

TRANSFER OUT 0. 00 0. 00     ( 37, 100. 00)       0. 00 0. 00 0. 00 0. 00

TOTAL OTHER FINANCING

SOURCES&( USES) 5, 000. 00 0. 00 182, 222. 00 0. 00 37, 100. 00 35, 000. 00 100,000. 00

EXCESS OF REVENUES& OTHER SOURCES

OVER( UNDER) EXPENDITURES

AND OTHER USES 5, 463. 99   ( 113, 836.69)     ( 49, 841. 83)       0. 00 600. 00       ( 708. 71) 16, 318.65

ADD: FUND BALANCE JANUARY 1 29,644.76 468, 543. 26 1, 069,803.34 1, 527. 04 141, 339. 79 12, 706. 57 32, 688. 01

INCREASE( DECREASE) IN

FUND BALANCE 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

FUND BALANCE DEC 31, 2024 35, 108.75   $ 354,706. 57  $ 1, 019,961. 51   $ 1, 527. 04   $ 141, 939.79    $ 11, 997. 86 49, 006. 66

The notes to the financial statements are an integral part of this statement.
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MARION COUNTY, TEXAS EXHIBIT B- 2

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCES- ALL SPECIAL REVENUE FUNDS

DECEMBER 31, 2024

COUNTY COUNTY COUNTY

WALCOTT LAKE DISPUTE ATTORNEY ATTORNEY RECORD

KELLY AIPORT BUILDING PATROL RESOLUTION FORFEITURE HOT CHECK CIVIL PRESERV.

PARK FUND FUND FUND FUND FUND FUND FEES FUND

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

0. 00 36, 681. 84 0. 00 19, 564.48 0. 00 0. 00 0. 00 0. 00 0. 00

0. 00 29, 329. 48 0. 00 0. 00 830. 00 0. 00 378.77 10, 277. 00 54, 588. 94

4, 500.00 3. 98 7. 75 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

4, 500. 00   $ 66, 015. 30 7. 75   $ 19, 564.48      $ 830. 00 0. 00       $ 378.77     $ 10,277. 00    $ 54, 588. 94

0. 00 0. 00 0. 00 16, 606. 37 0. 00 0. 00 0. 00 0. 00 0. 00

16, 337. 33 74,626. 36 6, 580. 58 2, 958. 11 0. 00 0. 00 181. 00 339.47 0. 00

0. 00 5, 098. 22 7, 443. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

5, 985.00 10, 500. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

22, 322. 33 90, 224. 58 14, 023. 58 19, 564.48 0. 00 0. 00 181. 00 339.47 0. 00

17, 822. 33)   ( 24, 209.28)    ( 14, 015. 83) 0. 00 830.00 0. 00 197.77 9, 937. 53 54, 588. 94

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

22,000. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

0. 00 0. 00 0. 00 0. 00 0. 00     ( 3, 000.00) 0. 00 0. 00 0. 00

22,000. 00 0. 00 0. 00 0. 00 0. 00     ( 3, 000. 00) 0. 00 0. 00 0. 00

4, 177. 67    ( 24, 209. 28)   ( 14, 015.83) 0. 00 830. 00     ( 3, 000. 00)       197. 77 9, 937. 53 54,588. 94

21, 610. 63 123, 168. 33 17, 723.07 0. 00 0. 00 12, 647. 18 1, 816. 70 18, 546. 00 224,482. 53

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

25, 788. 30   $ 98, 959.05     $ 3, 707. 24 0. 00      $ 830.00     $ 9, 647. 18     $ 2, 014. 47     $ 28, 483. 53   $ 279, 071. 47
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MARION COUNTY, TEXAS EXHIBIT B- 2

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCES- ALL SPECIAL REVENUE FUNDS

DECEMBER 31, 2024

SHERIFF COURTHOUSE SHERIFF

DRUG PRETRIAL COURTHOUSE RECORD CONSTABLE LOCAL

FORFEITURE INTERVENTION SECURITY MANAGEMENT VITAL ATTORNEY TRUANCY

FUND PROGRAM FUND FUND STATISTICS LEOSE PREVENTION

REVENUES:

TAXES 0. 00 0.00 0. 00 0. 00 0. 00 0. 00 0. 00

LICENSES& PERMITS 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

INTERGOVERNMENTAL REVENUES 0. 00 0. 00 0. 00 0. 00 0. 00 5, 239. 80 0. 00

CHARGES FOR SERVICES 0. 00 3, 000. 00 7, 607. 01 1, 633. 04 340. 00 0. 00 3, 532.69

MISCELLANEOUS REVENUES 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

TOTAL REVENUES 0. 00     $ 3, 000.00 7, 607. 01 1, 633. 04 340.00 5, 239.80 3, 532.69

EXPENDITURES:

PAYROLL 0. 00 2, 918.04 54, 591. 22 0. 00 0. 00 0. 00 0. 00

SUPPLIES& OPERATIONS 280.72 0. 00 0. 00 2, 999. 85 0. 00 3, 965. 11 0. 00

OTHER COSTS 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

CAPITAL OUTLAY 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

TOTAL EXPENDITURES 280. 72 2, 918. 04 54, 591. 22 2, 999. 85 0. 00 3, 965. 11 0. 00

EXCESS OF REVENUES OVER( UNDER)

EXPENDITURES 280.72) 81. 96       ( 46, 984. 21) 1, 366. 81)  340. 00 1, 274.69 3, 532. 69

OTHER FINANCING SOURCES&( USES)

BOND PROCEEDS 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

LOAN PROCEEDS 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

TRANSFER IN 0. 00 0. 00 35, 000. 00 0. 00 0. 00 0. 00 0. 00

TRANSFER OUT 0. 00     ( 3, 000. 00)    0. 00 0. 00 0. 00 0. 00 0. 00

TOTAL OTHER FINANCING

SOURCES&( USES)    0. 00     ( 3, 000. 00)       35, 000. 00 0. 00 0. 00 0. 00 0. 00

EXCESS OF REVENUES& OTHER SOURCES

OVER( UNDER) EXPENDITURES

AND OTHER USES 280.72)     ( 2, 918. 04)       ( 11, 984. 21) 1, 366. 81)  340. 00 1, 274.69 3, 532.69

ADD: FUND BALANCE JANUARY 1 3, 527.45 22, 367. 99 28, 861. 84 2, 051. 00 1, 172. 42 15, 279.32 10, 730. 86

INCREASE( DECREASE) IN

FUND BALANCE 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

FUND BALANCE DEC 31, 2024 3, 246.73    $ 19, 449. 95       $ 16,877.63 684. 19 1, 512.42       $ 16, 554. 01       $ 14,263. 55
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MARION COUNTY, TEXAS EXHIBIT B- 2

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCES- ALL SPECIAL REVENUE FUNDS

DECEMBER 31, 2024

SPECIALTY TIME COUNTY DISTRICT JP# 1 JP# 2 OPIOD HEALTHY TOTALS

COURT PAYMENT CLERK CLERK TECH TECH SETTLEMENT COUNTY DECEMBER 31,

FUND FUND TECH FUND TECH FUND FUND FUND FUND FUND 2024

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00     $ 1, 084, 957. 60

0.00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00       $ 457, 391. 89

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 200.00 81, 686.17

1, 236.04 1, 590.78 127. 21 210. 09 2, 678.22 339. 76 0. 00 0. 00       $ 125, 390.27

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 3, 342. 27 0. 00 13, 794. 55

1, 236.04 1, 590. 78 127. 21 210.09 2, 678. 22 339.76 3, 342.27 200.00     $ 1, 763, 220.48

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00      $ 880, 145.76

0. 00 0. 00 0. 00 628. 00 870. 00 150.00 0. 00 0. 00     $ 1, 126, 007. 84

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 5, 821. 00 0. 00 46, 546.63

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00       $ 243,487.07

0. 00 0. 00 0. 00 628. 00 870. 00 150. 00 5, 821. 00 0. 00     $ 2, 296, 187. 30

1, 236.04 1, 590.78 127. 21 417. 91) 1, 808. 22 189.76 2, 478. 73)  200.00     ($ 532, 966. 82)

0.00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00      $ 453,422.00

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00      ($ 43, 100.00)

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00      $ 410, 322. 00

1, 236.04 1, 590. 78 127. 21 417. 91) 1, 808. 22 189. 76 2, 478.73)  200. 00     ($ 122,644. 82)

3, 770. 92 5, 974.96 848. 81 8, 633. 52 4, 323. 01 637. 36 17, 180. 12 2, 944. 89     $ 2, 304, 551. 68

0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00

5, 006.96 7, 565.74 976. 02 8, 215.61 6, 131. 23 827. 12       $ 14, 701. 39 3, 144. 89     $ 2, 181, 906. 86
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MARION COUNTY, TEXAS EXHIBIT B- 3

COMBINING BALANCE SHEET-ALL TRUST AGENCY FUNDS

DECEMBER 31, 2024

MARION CO.   TOTALS

HISTORICAL SEDBERRY DECEMBER 31,

ASSETS:   COMMISSION CEMETERY 2024

CASH 9, 800. 11 3, 501. 15 13, 301. 26

CERTIFICATES OF DEPOSIT 15, 000. 00 12, 000. 00 27, 000. 00

TOTAL ASSETS 24, 800. 11 15, 501. 15 40, 301. 26

LIABILITIES & FUND BALANCES

LIABILITIES:

ACCOUNTS PAYABLE 0. 00 0. 00 0. 00

DUE TO OTHER FUNDS 0. 00 0. 00 0. 00

TOTAL LIABILITIES 0. 00 0. 00 0. 00

FUND BALANCES:

NON- SPENDABLE FUND BALANCE 0. 00 0. 00 0. 00

RESTRICTED FUND BALANCE 0. 00 0. 00 0. 00

COMMITTED FUND BALANCE 0. 00 0. 00 0. 00

ASSIGNED FUND BALANCE 24, 800. 11 15, 501. 15 40, 301. 26

UNASSIGNED FUND BALANCE 0. 00 0. 00 0. 00

TOTAL FUND BALANCES 24, 800. 11 15, 501. 15 40, 301. 26

TOTAL LIABILITIES AND

FUND BALANCES 24, 800. 11 15, 501. 15 40, 301. 26

The notes to the financial statements are an integral part of this statement.
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MARION COUNTY, TEXAS EXHIBIT B- 4

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCES- ALL TRUST AGENCY FUNDS

DECEMBER 31, 2024

MARION CO.   TOTALS

HISTORICAL SEDBERRY DECEMBER 31,

COMMISSION CEMETERY 2024

REVENUES:

LOCAL REVENUES 2, 375. 51 302. 52 2, 678. 03

TOTAL REVENUES 2, 375. 51 302. 52 2, 678. 03

EXPENDITURES:

OPERATING COSTS 5, 931. 40 0. 00 5, 931. 40

TOTAL EXPENDITURES 5, 931. 40 0. 00 5, 931. 40

EXCESS OF REVENUES OVER ( UNDER)

EXPENDITURES 3, 555. 89)       302. 52 3, 253. 37)

ADD:  FUND BALANCE JANUARY 1 28, 356. 00 15, 198. 63 43, 554. 63

INCREASE ( DECREASE) IN

FUND BALANCE 0. 00 0. 00 0. 00

FUND BALANCE DEC 31, 2024 24, 800. 11 15, 501. 15 40, 301. 26

The notes to the financial statements are an integral part of this statement.
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MARION COUNTY, TEXAS EXHIBIT B- 5

COMBINING BALANCE SHEET

FEDERAL STATE PROGRAM FUNDS

DECEMBER 31, 2024

TOTALS

ARPA LATCF SB 22 CDBG DECEMBER 31,

ASSETS:      GLO- HMAP 2024

CASH 280, 155. 76     $ 19, 212. 27    $ 360, 124. 91 0. 00    $ 659, 492. 94

CERTIFICATES OF DEPOSIT 0. 00 0. 00 0. 00 0. 00 0. 00

ACCOUNTS RECEIVABLE 0. 00 0. 00 0. 00 0. 00 0. 00

TOTAL ASSETS 280, 155. 76     $ 19, 212. 27    $ 360, 124. 91 0.00     $ 659, 492. 94

LIABILITIES& FUND BALANCES

LIABILITIES:

ACCOUNTS PAYABLE 0. 00      $ 6, 491. 18 0. 00 0. 00       $ 6, 491. 18

PAYROLL BENEFITS 0. 00 0. 00 3, 420. 86 0. 00       $ 3,420. 86

DUE TO THE STATE 0.00 0. 00       $ 6, 704. 05 0. 00       $ 6,704.05

DEFERRED REVENUES 0. 00 0. 00    $ 350, 000. 00 0. 00    $ 350, 000.00

TOTAL LIABILITIES 0. 00 6, 491. 18 360, 124. 91 0. 00 366, 616.09

FUND BALANCES:

NON- SPENDABLE FUND BALANCE 0.00 0. 00 0. 00 0. 00 0.00

RESTRICTED FUND BALANCE 280, 155. 76 12, 721. 09 0. 00 0. 00    $ 292, 876. 85

COMMITTED FUND BALANCE 0.00 0. 00 0. 00 0. 00 0. 00

ASSIGNED FUND BALANCE 0. 00 0. 00 0. 00 0. 00 0. 00

UNASSIGNED FUND BALANCE 0. 00 0. 00 0. 00 0. 00 0. 00

TOTAL FUND BALANCES 280, 155. 76 12, 721. 09 0. 00 0. 00     $ 292, 876. 85

TOTAL LIABILITIES AND

FUND BALANCES 280, 155. 76     $ 19,212. 27    $ 360, 124. 91 0. 00    $ 659, 492. 94
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MARION COUNTY, TEXAS EXHIBIT B- 6
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

FEDERAL STATE PROGRAM FUNDS

DECEMBER 31, 2024

TOTALS

ARPA LATCF SB22 CDBG DECEMBER 31,

GLO- HMAP 2024

REVENUES:

INTERGOVERNMENTAL REVENUES 0. 00 0. 00      $ 355, 176. 05 0. 00      $ 355, 176. 05

INTEREST 0. 00 0. 00 391. 61 0. 00 391. 61

TOTAL REVENUES 0. 00 0. 00      $ 355, 567. 66 0. 00      $ 355, 567. 66

EXPENDITURES:

DA SALARIES 0. 00 0. 00 100, 072. 11 0. 00      $ 100,072. 11
CONSTABLE 1 SALARIES 0. 00 0. 00 1, 808. 41 0. 00 1, 808. 41

CONSTABLE 2 SALARIES 0. 00 0. 00 3, 410. 49 0. 00 3, 410. 49

SHERIFF SALARIES 0. 00 0. 00 193, 158. 65 0. 00      $ 193, 158. 65

SHERIFF CAPITAL OUTLAY 0. 00 0. 00 57, 118. 00 0. 00 57, 118. 00

REV LOSS- BENEFICIARIES 100, 800. 00 0. 00 0. 00 0. 00      $ 100, 800. 00

REV LOSS- PRECINCT EQUIP 390, 264. 07 0. 00 0. 00 0. 00      $ 390, 264. 07

REV LOSS- KELLY PARK ROOF 135, 678. 00 0. 00 0. 00 0. 00      $ 135, 678. 00

REV LOSS- ELEVATORS 7, 653. 28 0. 00 0. 00 0. 00 7, 653. 28

REV LOSS- TRUCKS 0. 00 0. 00 0. 00 0. 00 0. 00

ADMINISTRATIVE 47, 850. 60 0. 00 0. 00 0. 00 47, 850. 60

ENGINEERING 58, 200. 00 0. 00 0. 00 0. 00 58, 200. 00

JAIL/ ANNEX REMODEL 243, 198. 78 49, 193. 42 0. 00 0. 00      $ 292, 392. 20

GENERAL GOVERNMENT 0. 00 9, 062. 31 0. 00 0. 00 9, 062. 31

INFRASTRUCTURE 0. 00 49, 500. 00 0. 00 0. 00 49, 500. 00

DA CAPITAL OUTLAY 0. 00 48, 215. 00 0. 00 0. 00 48, 215. 00

TOTAL EXPENDITURES 983, 644. 73      $ 155, 970. 73      $ 355, 567. 66 0. 00     $ 1, 495, 183. 12

OTHER FINANCING SOURCES&( USES)

TRANSFER IN 0. 00 0. 00 0. 00 0. 00 0. 00

TRANSFER OUT 0. 00 0. 00 0. 00 0. 00 0. 00

TOTAL OTHER FINANCING 0. 00 0. 00 0. 00 0. 00 0. 00

SOURCES&( USES)

EXCESS OF REVENUES OVER( UNDER)

EXPENDITURES 983, 644. 73)      ( 155, 970. 73)      0. 00 0. 00    ($ 1, 139, 615. 46)

ADD: FUND BALANCE JANUARY 1 1, 263, 800. 49 168, 691. 82 0. 00 0. 00     $ 1, 432,492. 31

INCREASE( DECREASE) IN

FUND BALANCE 0. 00 0. 00 0. 00 0. 00 0. 00

FUND BALANCE DEC 31, 2024 280, 155. 76 12, 721. 09 0. 00 0. 00      $ 292, 876. 85

The notes to the financial statements are an integral part of this statement.
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Bid Notice

In accordance with Sections 262.021 through 262.037, inclusive, of Vernon' s Texas
Codes Annotated Local Government Code, the County of Marion, State of Texas, hereby
gives public notice of its intent to seek bids.

Sealed bids are to be received in the Office of the County Judge, 102 W Austin,
Room 205, Jefferson, TX 75657, by 9: 00 a.m. Tuesday, May 27, 2025.  Clearly mark
bids ' road supplies'. Bids will be opened at 9: 00 a.m.

The items to be bid are as follows: recycled road topping, sand, clay, gravel —
including contract gravel delivery, pre- mixed oil dirt, road oil, on- road and off-road
diesel, and unleaded gasoline.

The specifications for same may be obtained in the Office of the County Auditor
during normal office hours.  The methods of payment and bond requirements are to be in
accordance with the terms stated in the general specifications.

By:  Shanna Solomon
Marion County Auditor
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OcTEXAS
ASSOCIATION OCOUNTIESf

RISK MANAGEMENT POOL,

Liability Contribution & Coverage Declarations - Proposal

Member:  Marion County

Coverage Period:  June 17, 2025 through June 17, 2026

This proposal Contribution & Coverage Declarations ( CCD) is part of the Coverage Documents between the Texas
Association of Counties Risk Management Pool ( Pool) and the Named Member shown above, subject to the terms,

conditions, definitions, exclusions, and sub- limits contained in the Coverage Documents, any endorsements, and the
Interlocal Participation Agreement ( IPA).

LAW ENFORCEMENT
Retroactive Date Limits of Liability

Deductible Per
Contribution

Select

LIABILITY Claim Coverage

Law Enforcement Liability Full Prior Acts      $
2, 000, 000 Per Claim

5, 000 16, 649 Y
2, 000, 000 Aggregate

Optional Coverage

District Judge 06/ 17/ 2016 Per Endorsement 500 lRiiDistrict Attorney 06/ 17/ 2001 Per Endorsement 500

Covered Law Enforcement Departments or Agency

Marion County Attorney' s Office
Marion County Constable' s Offices
Marion County Employees Of The District Attorney' s Office
Marion County Juvenile Probation Department
Marion County Sheriffs Office

LAW ENFORCEMENT LIABILITY CONTRIBUTION J 17, 649

PRIVACY OR SECURITY

EVENT LIABILITY AND Retroactive Date Limits of Liability
Deductible Per

Contribution
Select

EXPENSE
Covered Event Coverage

Privacy or Security Event
06/ 17/ 2024

1, 000, 000
10, 000 7, 500

Liability and Expense Annual Aggregate

Included Coverage

Business Interruption 250, 000/$ 250, 000

t
Electronic Equipment and

250, 000/$ 250, 000
Data Recovery
eCrime 250, 000/$ 250, 000

Extortion 25, 000/$ 25, 000

Split Retroactive Coverage Dates

Privacy or Security Event
05/ 01/ 2015 1, 000, 000 Annual Aggregate

Liability and Expense

Privacy or Security Event
06/ 17/ 2018 2, 000, 000 Annual Aggregate

Liability and Expense

PRIVACY OR SECURITY EVENT LIABILITY AND EXPENSE CONTRIBUTION 7, 500

Texas Association of Counties Marion County
Risk Management Pool Member Number: 1580

Apr 07, 2025 Coverage Number: R- CAS- 1580- 20250617- 2
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PUBLIC OFFICIALS

Retroactive Date Limits of Liability
Deductible Per

Contribution
Select

LIABILITY Claim Coverage

Public Officials Liability Full Prior Acts      $
2, 000, 000 Per Claim

5, 000 10, 279 RI
2, 000, 000 Aggregate

Optional Coverage

District Attorney 06/ 17/ 2001 Per Endorsement 500 g(

PUBLIC OFFICIALS LIABILITY CONTRIBUTION 10, 779

TOTAL CONTRIBUTIONS 35, 928

Texas Association of Counties Marion County

Risk Management Pool Member Number: 1580

Apr 07, 2025 Coverage Number: R- CAS- 1580- 20250617- 2

1
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NOTICE OF ACCIDENT/ CLAIM

Notice of an accident or claim ( including service of process, if any) is to be delivered immediately to the Pool via the Texas
Association of Counties Claims Department at:

Texas Association of Counties

Attention: CLAIMS

P. O. Box 2131

Austin, Texas 78768

Fax Number: 512- 615- 8942

Email: claims-cs@county. org

Any notice of claim and/ or related documents should be mailed to the above immediately or by fax or email.

CONDITIONS

Coverage: This CCD is to outline limits, deductibles, and contributions only. All coverage is subject to the terms,

conditions, definitions, exclusions, and sub- limits described in the Coverage Documents, any endorsements, and the IPA.

Claims Reporting: The Named Member shall submit claims to the Pool as set forth in each applicable Coverage
Document or as otherwise required by the Pool or state law.

Failure to Maintain Coverage: The Named Member' s failure to maintain at least one coverage through the Pool will

result in the automatic and immediate termination of the IPA.

Named Member Compliance:  By executing the IPA, the Named Member agrees to comply with and abide by the Pool' s
Bylaws, applicable Coverage Documents, and the Pool' s policies, as now in effect and as amended.

Payment of Annual Contribution:  The Named Member shall pay contributions as outlined on invoices and as per the
terms of the IPA.

Pool' s Right to Audit: The Pool has the right, but no obligation, to audit and inspect the Named Member' s operations

and property at any time upon reasonable notice and during regular business hours, as the Pool deems necessary to
protect the interest of the Pool.

Property Appraisal: Property coverage is blanket and based on Replacement Cost. The Pool will provide a formal
physical appraisal of the Member' s property on a periodic basis and the Member agrees to accept the values provided by
the Pool' s appraisal firm. Member agrees to report all buildings and contents prior to renewal.

Pool Coordinator: The Named Member shall appoint a Pool Coordinator. The name of the Pool Coordinator and the

address for which notices may be given by the Pool shall be set forth in the space provided at the end of the IPA. The
Pool Coordinator shall promptly provide the Pool with any required information.

The Named Member may change its Pool Coordinator and the address for notice by giving written notice to Pool of the
change before the effective date of the change.

Any failure or omission of the Named Member' s Pool Coordinator shall be deemed a failure or omission of the Named
Member. The Pool is not required to contact any other individual regarding the Named Member's business except the
named Pool Coordinator unless notice or contact to another individual is required by applicable law. Any notice given by
Pool or its contractor to the Pool Coordinator or such individual as is designated by law for a particular notice, shall be
deemed notice to the Named Member.

Texas Association of Counties Marion County

Risk Management Pool Member Number: 1580

Apr 07, 2025 Coverage Number: R- CAS- 1580- 20250617- 2
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Split Retroactive Coverage Dates: Means the period of time between the Split Retroactive Coverage Dates shown on
the CCD and the Retroactive Date shown on the CCD.

Submission of Information: The Named Member shall timely submit to the Pool documentation necessary for the Pool
to use to determine the risk to be covered for the next renewal period and to properly underwrite the risk exposure. The
Pool will provide forms identifying the information requested.

Termination and Renewal: The coverage outlined in this CCD may be terminated or not renewed by either party as
outlined in the IPA or applicable Coverage Document.

Termination for Failure to Pay:  Notwithstanding any other provision in the IPA, if any payment or contribution for
coverage owed by the Named Member to the Pool is not paid as required by the IPA, the Pool may cancel coverage or
terminate coverage and the IPA, as the Pool deems appropriate, in accordance with the Pool' s Bylaws and the applicable

Coverage Document. The Named Member shall remain obligated for such unpaid contribution or charge for the period

preceding termination.

COVERAGE ACCEPTANCE

Acceptance is not valid unless received by Texas Association of Counties Risk Management Pool not later than 60 days
from the proposal date, unless extension is granted by the Pool.

Coverage is subject to receipt of the signed Interlocal Participation Agreement and completed Propos- I. Failure to
disclose to the Pool known, past, present and potential claims, may result in - on ofc.    —

04/ 07/ 2025

Authorized signature Date igna. re '  Cou Judge Date

or presi•  g offic.

Texas Association of Counties Marion County

Risk Management Pool Member Number: 1580

Apr 07, 2025 Coverage Number: R- CAS- 1580- 20250617- 2
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Public Official/ LE Liability

Public Official Law Enforcement Cyber Coverage Total change

2016     $    12, 223. 00       $ 11, 909. 00      $     24, 132. 00

2017     $    12, 152. 00       $ 12, 398. 00      $     24, 550. 00 418. 00

2018     $    12, 628. 00       $ 12, 678. 00      $     25, 306. 00 756. 00

2019     $    11, 805. 00       $ 11, 016. 00      $     22, 821. 00 2, 485. 00)

2020     $      9, 687. 00       $ 11, 049. 00      $     20, 736. 00 2, 085. 00)

2021     $      8, 892. 00       $ 14, 074. 00      $     22, 966. 00 2, 230. 00

2022     $      8, 908. 00       $ 13, 897. 00      $     22, 805. 00 161. 00)

2023     $      9,044. 00       $ 14, 771. 00      $     23, 815. 00 1, 010. 00

2024     $      9, 821. 00       $ 15, 952. 00      $     25, 773. 00 1, 958. 00 2655

2025     $    10, 779. 00       $ 17, 649. 00      $       5, 000. 00      $ 33, 428. 00 7, 655. 00 Option 1

2025     $    10, 779. 00       $ 17, 649. 00      $       7, 500. 00      $ 35, 928. 00 10, 155. 00 Option 2


